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Abstract ARTICLEINFO 


The goal of every company's orientation programme should be Article history: 


to help new hires feel at home and ready to contribute as Revers opeyes 
14 f y Revised form 5 Oct 2023 


quickly as feasible. Fast and efficient results can be achieved Accepted 9 Nov 2023 
by including this procedure into the organization's larger 

training plans and making sure it receives adequate attention Key words: 
and management. Human resource management (HRM) begins Effectiveness of Orientation, 
with the orientation of new hires. It includes introducing the Appointed host Department, 
new hires to the company's culture and their coworkers for the Employee Orientation, Human 
first time. This study, titled "A Study on Effectiveness of Resource Management 


Orientation Process", attempts to understand the importance 
and the effectiveness of the orientation process in Sign Ware 
Technologies. The purpose of this study is to examine how 
employees at Sign Ware Technologies felt about the company's 
orientation programme. To further explore the connection 
between orientation input and perception of employee output, 
this research is also helpful. For this study, we use a 
questionnaire to gather information from participants. For the 
purpose of this research, 100 workers will serve as the sample. 
This project is statistically analysed using simple percentages, 
one-way ANOVA, and correlation. We suggest an orientation 
period of two to five days for new hires. During employee 
orientation, the first stop is always Human Resources, where 
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the new hires are greeted by the designated host who shows 
them around the office and introduces them to everyone. 
Appropriate recommendations have been made to the 
management based on the other findings. 


© 2023 Hosting by Central Asian Studies. All rights reserved. 


Introduction 

Paying for new employees and their education is a substantial expense for any business. Employers, 
therefore, need to maximise staff retention to ensure that this investment is not lost. Employees' first impressions 
of an organisation are often the most lasting, therefore it's crucial to establish a good first impression [1]. New 
hires are entitled to the most fundamental details about their employment and immediate surroundings. 
Regardless of one's field of expertise, it is common for workers to feel a need to understand their place within 
a larger organisation and the connections between their own tasks and those of others. They are also curious 
about getting to know their supervisors and coworkers [2-5]. All these aspects should be covered in an 
Orientation Scheme. Too often, however, there is no formal mechanism for making this happen. It's up to the 
recruits to "pick things up as they go" or to go through the standard handshake tour [6-12]. This is asking the 
new hire to be uninterested in the company, which decreases the likelihood that they will remain there long 
enough to have a significant impact. Employee turnover is also expensive. Furthermore, it exposes an 
intolerable waste of a company's most important assets: its people [13-19]. The Orientation Programme helps 
keep employees around longer by easing their transition into the company culture [20-23]. 


What occurs on a person's first day of work is memorable, regardless of the company's size. Therefore, it 
is important for all personnel to make recruits feel comfortable [24-27]. As part of a larger group or one-on- 
one, the HR department will go over the necessary documentation with a new hire before escorting them to 
their assigned department [24-29]. Bank information, Provident Fund, ESIC forms, etc., should be provided 
when the employee has completed the relevant documentation (Employee Handbook). Procedures for handling 
complaints and other forms of disciplinary action [30-34]. So that there are some recognisable faces in the 
Department the next day, new hires should be introduced to their coworkers. The assigned mentor should be a 
part of this as well. Keep in mind that the more information you provide a new hire on the first day, the less 
they will recall later [35-41]. During department orientation, new hires are given the tools they need to quickly 
become productive members of the team. Depending on the position, the departmental orientation session may 
be short or long in duration. The individual's direct manager or supervisor is responsible for briefing them on 
the Orientation schedule. They'll know what to expect and can come up with questions in advance, reducing 
the likelihood that they'll remember anything pertinent until after the fact [42-49]. Employment and 
biographical details are the focus here. These can be provided by both your direct supervisor or manager and 
your in-house training. Depending on their level of expertise, the on-the-job trainer's responsibilities may range 
from little to extensive [50-55]. 


The new hire should feel at home in the company within a week. Some people will have an easier time 
of it than others, and some could even leave because of issues they're having [56-59]. Therefore, it is important 
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to personally follow up with all new hires and address their worries and issues before they lead to a resignation. 
The next step, in writing During orientation, you can also share any additional information you see necessary. 
During the initial orientation session, it would be inappropriate to discuss, for instance, education and training 
facilities or transfer policies. After that amount of time, any new hire is bound to have questions and want to 
learn more about the company. Therefore, a trip to the company's corporate headquarters, head office, or any 
of its subsidiary enterprises may be in order [60-65]. Once a new hire accepts a position at your company, you 
will be notified via People & Management Development (PMD). Once this has occurred, PMD will initiate the 
first relocation procedure (if applicable), forward an orientation packet to the new employee and book them 
into a sign-on appointment on their first day at work. However, you should not forget that you play a part in 
this as well. Please follow the steps below to ensure a smooth transition once the new employee joins the team. 
The requirement to find funding for the orientation programme is highlighted by the checklist [66-71]. 


The impression a new hire forms of the company on their first day is often lasting. Therefore, it is crucial 
that the employee learns useful information and is made aware of available resources on this day. The following 
steps need to be taken and completed on or before the employee's first day of work. It is not prescriptive and 
can be modified to fit your requirements [72-77]. While the new employee waits to sign on, you or a delegate 
should brief them on the other necessities of the first day on the job. You could even have them visit ITMS so 
that their phones and computers are protected. While it's vital that everything on this list be accomplished, the 
order in which they're carried out is less critical. The following things are listed this way for your convenience 
only. Here is the orientation's first day's EXHIBIT of outlined procedures [78-84]. 


The specific needs of each new hire vary with the nature of the position being filled. Due to the differences 
between academic appointments, research appointments, and general (administrative) appointments, the 
following checklist elements have been split up accordingly. There may be occasions where a new employee is 
employed across various sectors. Therefore, feel free to utilise whatever lists that work best for you. You are 
free to add further steps if you think they are necessary [85-93]. While it's vital that everything on this list be 
accomplished, the order in which they're carried out is less critical. The following things are listed this way for 
your convenience only. 


New hires form their impressions of the company based on what they accomplish on their first day. As a 
result, it's crucial that the employee learns useful information on this day and is made aware of the resources 
available to them during their career. The new hire must follow these procedures and fill out these forms on 
their first day. It's not prescriptive, so you can tweak it to meet your needs. While the new employee is waiting 
to sign on, you or a delegate should brief them on the other necessities of the first day. They could even go to 
ITMS to protect their computer and phone systems. Each of the steps below must be taken, but the order in 
which they are executed is less critical. The following has been arranged for convenience only. Below is the 
EXHIBIT outlining the first day's procedures for the orientation [94-101]. 


The needs of the company for each new hire will vary according to the position being filled. Appointments 
in the fields of academia, research, and administration have each been given their own distinct section below. 
A new hire may find themselves working in more than one industry [106-111]. Therefore, feel free to make use 
of any and all relevant lists. You are free to add to this list of activities if you determine that doing so is 
necessary. Each of the steps below must be taken, but the order in which they are executed is less critical. The 
following has been arranged for convenience only [112-117]. 
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Web Development 


Developing and maintaining a website is what we call "web design." It also includes things like colour 
theory, typography, icon design, and iconography in addition to information architecture and user interface. 
Designing encompasses a wide range of activities, including but not limited to sketching up a layout, drawing 
an icon, constructing a banner, and so on. For us, this is the most inspiring and fulfilling task we do. We all 
know that designing a website page requires the expertise of specialists, or a web development business. 
Companies of all stripes recognise that high-quality website design requires the expertise of skilled experts with 
at least two years' experience in the field, and therefore they shy away from embarking on such projects. When 
designing a website, it's important to bear in mind the needs of our client and the products or services they want 
to offer. Distinct types of websites are designed with different forms of logic, criteria and aims. It is 100 per 
cent definite that any form of website is not comparable to the other website designs or has article data or other 
types of data [118-123]. 


From the most basic web apps to comprehensive custom business solutions, our team can implement your 
ideas efficiently and affordably. The enterprise application is an ERP system with specialised features for use 
by different departments inside a company. We are a full-service web application development firm thanks to 
our proficiency in a wide variety of platform-specific programming tools. Low-priced, easy, and quick! Open- 
Source solutions are a low-cost alternative to proprietary software, and a skilled developer can create high- 
quality software with them. Because of their deep familiarity with open-source software, our experienced team 
of developers is able to create high-quality products that are also secure, safe, and efficient. 


ERP/CRM Implementation 


Any business system is going to need a methodical and well-planned approach to be successfully 
implemented. Our expert advisors will help you manage and incorporate your new business systems into your 
daily operations. Even though every organisation is aware of its assets and clientele, only a select handful have 
amassed a data warehouse large enough to provide a bird's-eye view of its operations. Optimisation of this 
information - channelling, defining, analysing and applying it is the key to improving organisational efficiency. 
Charterhouse strives to provide a bespoke and specialised service based on knowledge and market intelligence 
across our wide range of coverage. Our consulting teams dominate their respective industries. For the first time 
ever, a company in India is offering a programme called "Training in Recruitment skills" to university students. 
Sixty percent of all HR professions in India, according to a study done across the country, are primarily focused 
on the recruitment of new employees. The IT and telecom industries have experienced unprecedented expansion 
over the past decade, creating a high need for qualified MBA Human Resources graduates to fill open positions. 
Students leave with the skills and knowledge to implement world-class manpower staffing practises, as well as 
those endorsed by the relevant industry. In addition, the secrets of key recruitment techniques are also imparted 
with the young blossoming HR students. Students are provided an opportunity to practise recruitment in the 
actual world. The Top of Form practise sessions benefit greatly from the cutting-edge classroom facilities. 
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Review of Literature 


Companies spend a lot of money on staff in the areas of orientation, training, development, maintenance, 
and retention. A variety of elements have been found effective in interpreting employee orientation 
programmes in the workplace, despite the lack of a universal framework for comprehending the employee 
satisfaction and training needs process as a whole [124]. 


Workforce optimisation: the business's success in optimising the performance of the workforce by 
building important processes for getting work done, providing good working conditions, establishing 
responsibility and making effective hiring choices would retain employees in their organisation. The 
company's orientation training emphasises the significance of learning about the aspects involved in employee 
recruitment, motivation, and retention [125]. 


Employees who have undergone an orientation training programme for their jobs or careers are more 
likely to report high levels of satisfaction with their work and their lives as a whole. Experts agree that 
mentoring is an important tool for improving teacher performance, but they argue that other factors should be 
considered when designing new employee orientation programmes [126]. 


The need for information among workers is high. Employees feel comfortable staying longer in positions 
where they are participating in some degree of the decision-making process, which was influenced by the 
success of the orientation training that was given to the employees of the business. In other words, workers 
should be aware of and responsive to the factors that shape their workplace climate and culture [127]. 


A person's level of attachment to and loyalty to their employer is a measure of their organisational 
commitment. Employees’ levels of job participation can be thought of as a measure of how much they care 
about and focus on their work. Management may increase commitment and loyalty by enriching employees' 
employment and providing them with appropriate authority and training [128]. 


Employee empowerment has the potential to improve worker retention rates. Empowered workers in an 
organisation where managers have a larger staff to oversee and make more decisions at lower levels. When 
superiors give subordinates responsibility, the subordinates feel more invested in the company's success and 
are more likely to view their leaders as fair. As a result of all of these factors, workers are more invested in the 
company and less likely to quit [129]. 


Secondary Objectives 


e Examining how workers felt about the orientation session. 
e The goal is to establish a connection between orientation data and evaluations of staff performance. 
e In order to provide feedback on how to enhance the orientation session. 


Need of The Study 


Human resource management (HRM) begins with the orientation of new hires. It entails introducing the 
new hires to the company's culture and their coworkers for the first time. The purpose of an organization's 
orientation programme is to socialise new employees so that they may become effective agents in furthering 
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the organization's goals. New hires need to be briefed on the company's norms and expectations. The goals of 
the organisation that an orientation or orientation programme is meant to serve. 


e The goal is to boost the new hire's morale so they can do a good job for the company. 

e Instill in new employees a sense of commitment to the company. 

e To encourage a warm and friendly atmosphere among the staff. 

e Educating them with a high-level summary of key technologies, methods of analysis and design, 
testing techniques, etc. 

e Instruction in the organization's preferred programming practises. 

e Companies today know how important it is to help their new hires settle in quickly and comfortably 
by providing them with comprehensive orientation and orientation training programmes. 


Scope of The Study 


A solid foundation for further education and growth is provided by an established and organised 
perspective. The time and money spent on hiring new employees could be saved. New hires may also be given 
the option of participating in formal orientation training designed to introduce them to the company and its 
culture. New hires receive training on the fundamentals they'll need to perform their duties. The new hires 
become acclimated to the group as a whole. The company can get the following benefits from the orientation 
process: 

It helps people feel good about working for the company and learn about its history, values, mission, 
and objectives. This might demonstrate to the worker that the company is invested in his growth as an 
employee and in his ability to do his job well. Costs associated with hiring new employees can be reduced by 
providing them with a solid onboarding experience that encourages them to stay with the company for the long 
haul. can gain from the unique perspective, impartiality, and ideas of an employee hire. A new hire is a window 
into the company's external perception. Employees gain the following from the orientation process: Having a 
pleasant and relaxing experience (building relationships). It's official proof that the worker was set on joining 
the company. It's a great way to boost confidence, spirit, and drive. It helps the employee and his/her supervisor 
hit the ground running with open lines of communication. This helps the worker become acclimated to the 
company's culture, procedures, and policies. 


Research Methodology 


The methodology used in this study is described and defended in this section. Questions of research 
methodology, such as sampling, questionnaire construction, protocol, and data processing, are discussed. The 
research design is the plan for conducting the study, or the way in which the many parts of the study will be 
brought together to form a whole. Descriptive research was used for the employee welfare measures study. The 
research strategy employed for the study is the survey strategy [130-133]. The survey is the gathering of 
information from a specified group of people in order to examine some topic in depth. In this case, a 
questionnaire is distributed to participants in order to collect data. When a study's data needs are not met by 
existing secondary sources, primary data collecting becomes obligatory. Employee surveys and one-on-one 
interviews yield this information about the company's workforce and their perspectives on various issues. Data 
that has been obtained by sources other than the primary user is known as secondary data [134-139]. Censuses, 
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surveys, organisational records, and data gathered using qualitative approaches all fall into the category of 
secondary data used in academic studies. Convenience sampling was employed to acquire the data from the 
various respondents. Convenience sampling refers to the practise of selecting aspects of a population for 
inclusion in a sample based on their accessibility. The term "sample size" describes the proportion of the whole 
to be taken as a representation [140-144]. 100 responders working in the HR department were taken. Primary 
data is collected via a questionnaire that allows the population and sample size to be predetermined. Based on 
the data presented above, we can infer that 26% of respondents are between the ages of 31 and 40, 34% are 
aged 41 and up, and 40% fall somewhere in the "under 30" age bracket (Fig.1). 


Figure 1: Age Group 


From the above table, it is found that 84% of the respondents are male, and 16% of the respondents 
are female (Fig.2). 


Gender 


Figure 2: Gender 


© 2023, CAJMTCS | CENTRAL ASIAN STUDIES www.centralasianstudies.org ISSN: 2660-5309 | 21 


CENTRAL ASIAN JOURNAL OF MATHEMATICAL THEORY AND COMPUTER SCIENCES _ Vol: 04 Issue: 11 | Nov 2023 


From the above table, it is found that 36% of the respondents have 2 to 5 years of experience, 60% of the 
respondents have 6 to — 10 years of experience, and 4% of the respondents have 11 to 15 years & above of 
experience (Fig.3). 


Experience 


6 10 years 11 to 15 years 


Experience 


Figure 3: Experience 


Correlation is a measure of the relationship between two variables and can be applied to quantitative 
variables. It also measures the closeness of the relationship between the variables or the association of any 
variables. Ranges from -1 to +1. 


Analysis Using Karl Pearson’s Correlation 


A correlation analysis is a statistical method for determining the level of linear association between two 
variables. Correlation measures the degree of relationship between two variables. 


Null hypothesis (Ho): 


e Employee comments correlate positively with subsequent productivity gains. 

e The alternative hypothesis (H1) is that improvements of employees are negatively related to employee 
feedback. 

e The correlation coefficient between employee improvements and feedback from workers is positive (r 
= 0.70). 


One-Way Anova Classification 


Null hypothesis (Ho): 


e Employee comments correlate positively with subsequent productivity gains. 

e The alternative hypothesis (H1) is that improvements of employees are negatively related to employee 
feedback. 

e The correlation coefficient between employee improvements and feedback from workers is positive (r 
= 0.70). 

The numerical value of F exceeds the theoretical maximum. Therefore, we draw the conclusion that there 
is a Statistically significant distinction between organisational performance and organisational obligation and 
reject the null hypothesis. 
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Findings 


In this article, we offer the results of an evaluation of the Sign Ware Technologies orientation 
programme. The outcomes of the investigation were given in numerous segments. These include the use of 
averages and standard deviations as well as the more complex Chi-square test. Nearly half (40%) of the 
respondents are between the ages of 21 and 30, while 26% are between the ages of 31 and 40, and 34% are at 
least 41 years old. 84 percent of the respondents are male, and 16 percent of the respondents are female. 36% 
of respondents have experience between 2 and 5 years, 60% have experience between 6 and -10 years, and 4% 
have experience between 11 and 15 years. Respondents in the 21-30 age range had a mean age of 79.20 and a 
Standard Deviation of 8.60. The mean age of people in the 40-50 age bracket is higher than that of people in 
any other age bracket. Standard deviation for male responses is 7.19 points, with a mean of 79.57. Female 
respondents had an average score of 82.00 and a Standard Deviation of 5.87. The average score of the women 
who filled out the survey was greater than that of the men (82.00) [145-147]. 

In the group with 11-15 years of experience, the mean is 83.50 and the SD is 0.7071. In the group with 
2-5 years of experience, the mean is 77.611, and the SD is 8.232. In the group with 11-15 years of experience, 
the average was higher at 83.50. Age and available training opportunities yield a Chi-square(x2) value of 
15.541, with a significance level of.016 [148]. The correlation between age and educational possibilities is 
statistically insignificant (p >.05). The Chi-square(x2) value for age and communication styles is 12.584, and 
its significance value is .050. A p-value of less than.05 indicates independence between age and 
communication methods. Chi-square(x2) for gender and business knowledge is.066, with a significance level 
of.797. Since the p-value is greater than.05, we can say that there is no correlation between a person's gender 
and their knowledge of the business. For the correlation between gender and future vigour, the Chi-square(x2) 
value is 5.995 and the p-value for significance is.112. Since the p-value is larger than.05, we can say that there 
is no correlation between gender and future optimism [149-150]. 


For the topic of gender and future vigour, the Chi-square(x2) value is 9.489 and the significance value 
is. 148. The p-value for independence between experience and educational opportunities is better than.05. The 
significance level for the correlation between gender and hope for the future is.237 (Chi-square(x2) = 8.011). 
The significant level indicates independence between experience and professional development (p >.05). There 
was a Statistically significant correlation between the variables used to gauge worker happiness. Correlation 
coefficient values are listed in table 6.6 above. Since r = 0.852, there was a substantial relationship between 
different forms of communication and educational possibilities. As a result, it was deduced that training and 
professional advancement were strongly correlated. It was deduced that the level of satisfaction with training 
opportunities was inversely proportional to the effectiveness of respondents’ communication strategies for 
advancing their careers. 


Since r = 0.001, we may say that an outline of job responsibilities is marginally correlated with 
educational possibilities. Therefore, it was found that the variables of occupational positions and training 
opportunities had a slight positive association. AVGII has a significance value of.094. It was determined that 
there was no statistically significant difference in AVGII scores between age groups (p value >.05). Value of 
Significance for AVGEO was.420. It was determined that there was no statistically significant variation in 
AVGEO between the responses of people of different ages (p value >.05). The Significance Value of AVGII 
was .356. There was no statistically significant difference in AVGII scores between male and female 
respondents (p value >.05). The Sig. Value for AVGEO was.882. There was no statistically significant 
difference in the AVGEO between the sexes, since the significance value was more than.05. 
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The AVGII Statistical Significance Value was.510. Since the p-value was greater than.05, we can 
conclude that there was no statistically significant variation in AVGII scores amongst respondents with different 
levels of expertise. AVGEO has a significance value of.451. There was no statistically significant difference in 
the AVGEO between the younger and older respondents (p value >.05). In order to properly train new hires in 
the orientation programme and prepare them for the future growth of the organisation, top management must 
let the managers to know about the plans of the organisation. Workers should be allowed more leeway in how 
they go about their jobs and in contributing new and creative ideas to the company's next big endeavour. The 
training programme for new hires should be highly efficient and effective. It is important to recognise and 
reward employees for their contributions and hard work. I'd like to urge that the human resources department 
allow for an additional 15—20 days of training for new hires so that everyone may feel comfortable jumping 
into their jobs with both feet. 


Conclusion 


Providing new employees with orientation training is crucial for every business, as it encourages and 
supports their development as employees. This gives the person the self-assurance they need to move up the 
ranks. During Orientation, a new hire will learn about the company's mission, values, culture, and important 
business procedures, as well as the employee's rights and responsibilities as an employee. Orientation for new 
employees should last multiple days, preferably between two and five. During employee orientation, the first 
stop is always Human Resources, where the new hires are greeted by the designated host who shows them 
around the office and introduces them to everyone. During employee orientation, this HR representative will 
not spend all of their time following new hires from one department to the next, but they will be available if 
needed. Since the Employee Orientation program's schedule is tailored specifically for each role, it is not 
required to go over procedures in every division. This is due to a number of factors, the primary one being that 
it would take too long to meet with each employee at Employee Orientation. Second, the new employee would 
be overwhelmed by the sheer volume of information if they were to visit each and every employee in the 
organisation. It's a good idea to have a standard orientation schedule for new employees ready to go per role 
and per division. This schedule can be tweaked somewhat as needed, but as is, it serves as a powerful resource 
that shortens Orientation and makes it easier for everyone involved. 


It appears that attrition rates can be lowered by the use of orientation programmes. The way you treat new 
employees in their initial days on the job can have a significant impact on how they perform in subsequent roles 
with the company. Employees who felt their orientation was above average were more invested in their work 
than those who felt it was below average. If the Orientation is not delivered with enthusiasm, employees may 
begin to consider leaving the company before long. To sum up, an effective orientation lays the groundwork 
for a positive work experience. This part of the hiring process is essential. Organization-wide orientation 
programmes need to be performed methodically and consistently. The optimal method of orientation is a highly 
organised one. 
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